
THE SCHOLAR’S WEB
Making it easy to create, use and share online teaching collections

Description
We will pilot technologies and services to help Anthropology faculty integrate digital resources into their
teaching. We will work closely with the UC Berkeley Anthropology department and IT services (CIO, IST,
ETS) in testing a drag-n-drop web publishing system and comprehensive digitization and digital asset
management services.

Budget: $36,500

Milestones
01/07 Kickoff meeting (all)

All equipment purchased for digitization lab (Project Lead, Media Manager, Information
Architect)

  Extensis Portfolio Server and NetPublish system installed and functional (Project Lead,
Information Architect,  Media Manager)

  Digitization and DAM workflow in place (Information Architect, Project Lead, Media Manager)
  Digitization and organization of Anthro 2 Collection begins (Media Manager, Digitization

Assistant)
 Anthro 2 pilot begins (Margaret Conkey)

Draft menu of services complete (Media Manager,  Project Lead,  Michael Ashley)
02/07 Advisory Meeting--Present and get feedback from Anthropology faculty on usefulness of

collections and services (see Advisors below)
Gather all Anthro 2 collections into one pool (Project Lead,  Media Manager)
Interface design for Anthropology Collections (DIY Designer)
Digitization and organization of Anthro 2 Collection continues (Media Manager, Digitization
Assistant)

03/07 Digitization and organization of Anthro 2 Collection continues (Media Manager, Digitization
Assistant)

04/07 Advertise collections and services to Anthro faculty for Fall ’07 semester
Digitization and organization of Anthro 2 Collection continues (Media Manager, Digitization
Assistant)

05/07 Planning for department-wide services

After June ’07:
Anthropology department  pilot (Fall ‘07)
Expand and refine services (Spring ‘08 – Fall ‘08)
Invite other departments to pilot services (Spring ’08 – Fall ’08)

People
Project Lead (.15 FTE Noah Wittman): Project coordination, digital asset management
Media Manager (.2 FTE Lizzy Ha): Supervise digitization, digital asset management
Information Architect (.15 FTE Michael Ashley): Portfolio infrastructure and workflow
Digitization Assistant (Workstudy): Digitization, metadata entry of Anthro 2 slide collection
DIY Designer (Jeanne Lopiparo): Design Templates for DIY Guides, Interface Design for Anthro
Collections
Pilot Teachers (Margaret Conkey, Ruth Tringham, TBD):  Pilot Anthro2 teaching collection
Evaluator (Rockman et al): Formative evaluation
Advisors:  Anthropology faculty, others TBD


